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This year, we achieved a tremendous milestone 
when we became internationally accredited 
through the Council on Quality and Leadership 
(CQL) in January, 2014. This journey changed 
the culture at The Arc. Importantly, it changed 
the way we help those we support to have the 
most individualized approach possible. Rather 
than staff assuming what is best, we listened 
to those we support and worked together to 
achieve life-long dreams. It has been an amazing 
year! People are truly seeing their lives change 
and telling us what they want to happen in their 
lives. Such was the case when David Dutton, a 
person we support, was officially inducted into 
the United States Coast Guard Auxiliary this year. 
David told his staff during a CQL interview that 
he had always wanted to join the Coast Guard. 

The staff worked together and made this happen 
for David. After a lengthy training process, David 
Dutton became the first person with a disability 
to be inducted into this prestigious organization. 
We were thrilled to see his success and joined 
him in a celebration earlier this year.

But, David’s story isn’t the only one we’ve heard 
this year. The Arc, Oneida-Lewis makes things 
happen for people with disabilities, and the 
stories of amazing achievements is growing 
every day! We know that, as long as we keep 
our eye on the mission and the amazing people 
we support, we can achieve anything! In the 
coming year, you will see many, many great 
things happen and we are excited to see the year 
unfold with you all in 2015!

A Message from Karen Korotzer 
Chief Executive Officer

Karen Korotzer 
Chief Executive Officer  |  The Arc, Oneida-Lewis Chapter, NYSARC

“ 

  „

Rather than staff 
assuming what is best, 
we listened to those 
we support and worked 
together to achieve 
life-long dreams. It has 
been an amazing year!  
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In 2014, The Arc 
Oneida-Lewis 
Chapter celebrated 
its 60th Anniversary. 
There are many 
reasons for The Arc’s 
continued success 
in providing the best 
possible service to 
people in Oneida 
and Lewis counties. 
However, one reason 

stands out above all others: our great employees. 
As Arc Board President, and more importantly, a 
parent to a person receiving services at The Arc, 
it’s clear to me that our workforce is second to 
none. Countless times, I’ve been privy to our staff 
carrying out our Core Values, often going above 
and beyond their job duties. Featured in this 
report, are just a few of those amazing stories that 
we’re proud to share with you. 

At The Arc, Core Values are at the heart of what 
we do every day. If obstacles get in the way, those 
values of Compassion, Dignity, Dedication, Person 
Centered – Family Based, Progressive, and Integrity, 
provide a beacon to ensure we never stray from the 
path of putting people first. Sometimes we focus 
on challenges so much that we forget to savor the 
success. We have much to be proud of at The Arc.  

In 2014, we also celebrated becoming the first 
provider in the region to be CQL certified. This 
accreditation, through the Council on Quality and 
Leadership International, further recognizes our 
staff and the efforts they make to personalize 
the way in which we provide essential services. 

As I step back and reminisce about the better part 
of sixty years passed, I’m even more excited for what 
the next sixty years will bring. As we approach the 
future, one thing remains unchanged: it’s the people, 
family, friends, and employees that will continue to 
lead the way. Our core has never been stronger, and 
our future never brighter. 

A Message from David Mathis 
President, Arc Board of Directors

Karen Korotzer 
Chief Executive Officer  |  The Arc, Oneida-Lewis Chapter, NYSARC

David Mathis 
President  |  Arc Board of Directors

Arc Board 
of Directors

David Mathis, President 

David Scharf, Vice President 

Jim D’Onofrio, Treasurer 

Deborah McGrath, Secretary

Evon Ervin 

Steve Gassner 

Joanna Greco

Jack Kowalczyk, DDS

Leland McCormac

Zaida Morell

Steve Nacewicz

Ruth Ridgway 
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$ Amount Percent
Residential  9,455,957 30.13%

Day Services  6,138,565 19.56%

Employment Solutions  6,445,609 20.53%

Community & Family  2,750,489 8.76%

MSC  1,489,668 4.75%

Children Services  200,440 0.64%

Transportation  1,878,768 5.99%

Other  400,769 1.28%

Admin  2,628,285 8.36%

Total  $31,388,550 100.00%

* Unaudited Figures

Fiscal Report 2014 Expenses*

2014 Expenses

$ Amount Percent
Medicaid 22,140,939 69.74%

OPWDD/OMH  3,281,464 10.34%

Subcontract Income 2,128,251 6.70%

Program Fees 1,815,345 5.72%

DoH SED and Schools 1,093,133 3.44%

Food Stamp Revenue 308,155 0.97%

County Funding 25,000 0.08%

Contributions 157,961 0.50%

Chapter & Other 799,669 2.51%

Total  $31,749,917 100.00%

* Unaudited Figures

2014 Revenues*

2014 Revenues

OPWDD = NYS Office for People with Developmental Disabilities
OMH = NYS Office of Mental Health
DoH = Department of Health
SED = NYS Education Department
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What The Arc Core Values mean  
to us and the people we support 
 
In 2011, The Arc developed six Core Values for the agency to follow: Compassion, Dignity, 

Dedication, Person Centered-Family Based, Progressive, and Integrity. The staff embraced and 

employ them. But, these values were already being practiced throughout the agency. By marketing 

these values, putting those important words on the walls of our buildings, lanyards, reports, 

and unique displays, they have become tangible. From performance appraisals to employee 

nominations, Core Values are a large part of our culture at The Arc. Here are just some of the 

examples of our Core Values in action.

Compassion at Christmas 

The holiday season can be a stressful time 
for all. Many people fret as they scramble to 
purchase gifts for loved ones. This time of 
year can be especially tough for those that 
are in need. Many people we support depend 
on The Arc’s annual holiday giving campaign 
to provide them with essentials during this 
time. Toys for children are given, but more 
pressing needs such as food and clothing 
are provided in abundance too. The things 
that we take for granted are those that can 
get a family through the holidays and provide 
a lift when it’s needed most. Such is the 
case for the Nanthasene family. Suddenly 
and without warning, they found themselves 

without a functioning hot water tank. The 
family tried to make do, but there was no 
denying that the basic need of hot water in 
one of the worst winter seasons on record 
was too paramount for them to endure. This 
was a sizeable expense that was coming at 
the worst possible time. Cerissa Saudarg 
is a Medicaid Service Coordinator at The 
Arc. She works with Mely, a daughter of the 
Nanthasene family, who receives services 
from The Arc. Saudarg worked to get this 
extremely important need funded through 
The Friends of The Arc Foundation, but that 
was only part of the mission. The Nanthasene 
family needed a way to pick up the tank and 
have it installed. The facilities department at 
The Arc, employees Juso and Sefik, were able 



6 2014 ANNUAL REPORT

What The Arc Core Values mean  
to us and the people we support 
to pick up the tank and bring it to the family. The 
dilemma of getting it installed remained. Another 
Medicaid Service Coordinator, Megan Mathis, heard 
about this problem and offered a solution. Her 
boyfriend could install the tank. Charles Pinkard 
(CJ) has done this type of work professionally. He 
was able to install the tank, free of charge, and 
in time for the holidays. Mely was so excited that 
she couldn’t wait to tell Cerissa about the two hot 
showers she had taken on the day of their next 
meeting. The Nanthasene family made egg rolls and 
brought them to Arc Staff to show their appreciation 
for all that had been done to help them in this time 
of need. When selfless caring people work together 
to help others, holiday wishes really do come true!

Home Sweet Home

For a number of years, Daniel Lasler had a routine; 
he attended The Fine Arc program. When his family 
decided to move, he had to leave the program. 
Two years later, he returned to the area and was 
interested in joining The Fine Arc program again. 
Upon returning to the program, something wasn’t 
the same. Many of the same staff at The Fine Arc 
program had worked with Daniel before he left, but 
felt he seemed changed from his time away. Daniel 

was quiet, not very talkative, which was not the case 
in the past. Staff further learned that Daniel would 
make his needs and wants known only to his mother, 
and he wouldn’t speak to anyone else. During his first 
day back at Fine Arc, sure enough; Daniel went about 
his work while choosing not to speak. This occurred 
for the first thirty minutes of the program day. Staff 
at the program decided to take out Daniel’s old 
portfolio, which they still had, containing works of 
art that he had produced before he left. Soon after, 
Daniel opened right up; he was back to his old self. 
Later, staff inquired, “Daniel, why didn’t you speak 
in your other program while you were away?” Daniel 
simply stated that he didn’t feel comfortable; he 
didn’t feel liked at this other program, in his exact 
words, he didn’t feel “good” there. He went on to 
say that he felt the opposite at Fine Arc. He knows 
everyone, from his peers to the staff, make him 
feel safe and happy. Daniel is still in the program, 
thriving, and yes, talking with everyone as if he had 
never left. Providing services wouldn’t be possible 
if people didn’t want to attend The Arc’s many great 
programs. Taking the person centered approach, 
taking time to know people we support, and fostering 
equality is what our staff does on a daily basis. 

[continued]

The Nanthasene family brings some home 
made treats to The Arc.

Daniel proudly displays his artwork.



THE ARC, ONEIDA-LEWIS CHAPTER, NYSARC 7

A Date to Remember

Most people celebrate Valentine’s Day in a similar 
fashion. Giving some chocolates, cards, and 
spending time with a significant other, are things 
we all strive to do on this beloved holiday. That 
was the thinking when two people living in an Arc 
residence in Rome, made their plans. They both 
chose to go on separate dates with their boyfriends. 
As staff worked to honor both of these requests, it 
became apparent that they only had enough people 
to accommodate one of the dinner dates on that 
evening. But, how could they choose? It was clear 
they couldn’t make this happen for one person 
and not the other. Allan Foote, Program Manager, 
discussed this dilemma with his wife. With her 
flexibility and compassion for The Arc, and Allan’s 
dedication and creativity, the two hatched a plan. 
Allan and his wife would accompany one of the 
people we support and their date, meaning both 
people from this Rome residence would be able to 
celebrate Valentine’s Day as they had intended. Allan 
made sure that this couple had their own table at the 
restaurant, so they truly had a date all to themselves. 
A great night was had by all, and once again, the 
remarkable staff that we have, put the needs and 
wants of people we support ahead of their own. 

The Ride of Her Life

Antoinette Sciortino lives in an Arc residence and has 
had a life-long dream. She wanted to go horseback 
riding. It took staff many weeks to obtain approvals, 
to secure appropriate information, and to advocate 
for Antoinette. The team, which was determined to 
make this dream come true, was challenged time 
and again, facing obstacles and could have given 
up. Antoinette continued to talk about her dream, 
riding a horse was something she had wanted to 
do since she was a child. She was excited that 
finally, this dream might be coming true. The team 
was more determined than ever to help make this 
a reality. Then it happened, plans were finalized to 
have her ride a horse, she was thrilled, telling an 
Arc visitor and anyone else that would listen, what 
she had just accomplished. The dedication shown 
by this team of employees will never be forgotten 
by this woman who never gave up on her dream. 

You Are Not Alone

Having to stay in a hospital for an extended amount 
of time can be frightening, especially if you don’t 
have family or loved ones who can be by your side. 
This was the case for a person we support; she was 

Antoinette helping in the horse stable.
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in a hospital in Syracuse. Furthermore, this hospital 
required two of our Direct Support Professionals to 
step right up to the mission. They understood how 
providing assistance to this woman would make 
her stay in the hospital less stressful, and ensure 
her needs were met. Both staff rearranged their 
personal commitments to clear their schedules. They 
spent three to four days at the hospital, providing 
comfort, support, and slept by this woman’s 
bedside. Arc Staff is much more than that; in many 
cases, they are family to people we support. 

Real Heroes Many Look Up To

The Arc Transformers is a group of people we 
support who travel to different places in the 
community, speaking about their experiences 
at The Arc and what the entire agency has to 
offer. This group truly exemplifies all of The Arc’s 
Core Values and what The Agency stands for. 

While at BOCES, the group was walking down a 
long hallway with other students passing by. One 
boy, believed to be 11 years of age, approached 

the Transformers group and asked if he could 
go to The Arc when he grew up. One member of 
the Transformers replied, “You can be whatever 
you want to be.” Arc Staff who traveled with 
the Transformers, is happy to report the child’s 
face lit up when hearing that response. 

More Than a Makeover

In one of The Arc’s residences lives a person who 
is aging. In her earlier days, she loved to have her 
hair and nails done professionally. However, it has 
become extremely difficult for her to travel out into 
the community to have these services provided. In 
true Core Value fashion, in this predominately “male 
staffed” residence, two of the male employees have 
taken it upon themselves to carry on this person’s 
desire to keep her personal style intact. These 
employees learned how to dye this woman’s hair, 
give her highlights, and polish her nails. She enjoys 
the attention from her familiar staff, and it has 
become a positive life experience for all involved. 

What The Arc Core Values mean  
to us and the people we support [continued]

Staff members Mark Briggs (left) and Dane 
Morat (right) go the extra mile.

Some of The Arc Transformers who 
demonstrate our Core Values, daily. From left 
to right: Toan Nguyen, Mark Yarwood, Korynne 
Mahoney, and Gus Mazzatti.
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Leading the Way

Tai Chi classes are offered at The North Utica 
Senior Center. People who attend The Arc’s Senior 
Program often participate in this exercise. One 
month, the instructor asked if anyone in the class 
would like to come up and take a turn leading the 
class in the next session. A person we support 
volunteered and proceeded to lead the class through 
their movements for the next 45 minutes. These 
classes are fully integrated with members of the 
community. The progressive thinking of Arc Staff 
to make sure people we support participate in the 
many activities offered at the Senior Center, has led 
to more positivity towards people and their abilities. 

Service With a Smile

Dreams can be big or they can be small. What 
matters is the individual dreams that people we 
support have, and how The Arc can help make those 
happen. Such is the case with Steve Warchol, a 
person that lives in an Arc residence. Through the 
CQL process, in which staff meets with people we 
support to find out their goals, hopes, and dreams. 

Steve revealed his dream to be a bartender. When 
Gail Siegel, Assistant Director of Residential 
Services, found out, she had a thought — what if 
Steve could tend bar for the upcoming Residential 
Christmas Party? The plan was to have non-alcoholic 
drinks such as mud slides and Shirley Temples, made 
to order for guests. Steve was asked if he would like 
to take on this task and he accepted. Steve turned 
out to be a fantastic bartender that night. He was 
quick to fill orders, had great customer service skills, 
and was even sliding the drinks down the bar to 
patrons. Steve was right at home behind the bar. 
He cleaned up his work station and the smile on his 
face proved to be evidence that he truly had a great 
time. Residential staff was quick to schedule Steve 
for next year’s party, which he agreed to do, almost 
as quickly. The person centered services provided 
by Arc staffs are demonstrated time and again. 

Roberta Halliday gains more than confidence with Tai Chi.

Steve Warchol tends bar at the Residential  
Christmas Party.
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• We achieved CQL international accreditation in January, 2014 and 
became the first provider in the region to achieve this status.

• We remained a partner in the development of a managed care organization designed to 
improve coordination of care for people with developmental disabilities; gaining expertise 
among our leadership staff on managed care and implementation strategies.

• We developed an action plan for innovative supports and services 
for people we support and others in our community.

• We successfully completed our 2013-2015 strategic plan with 
measurable, sustainable, and achievable outcomes.

• We reorganized and created employment solutions for those we support 
and maintained person-centered excellence while doing so.

• We created a clinical solutions team that has enhanced total wellness for people across the agency.

• We enhanced our information technology to create greater options for 
communication and preparation for a managed care system.

• We enhanced our employee engagement with surveys and focus 
groups that improved communication and generated new ideas for 
employee recognition and job satisfaction across the agency.

• We participated in the Corporate Challenge through the American Heart and Stroke 
Association, and the Charity Bib program for the Boilermaker race that continued 
our focus on health and wellness with employees and those we support.

• We continued and maintained our person-centered excellence and 
identified ways to improve quality for the people we support.

• We created opportunities to build and grow new relationships, stakeholder 
involvement, and friendships with all in our community.

2014 Highlights 
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• We will continue to achieve our goals for managed care preparedness and implement 
an agency-wide electronic health record and strengthen our information technology.

• We will continue to identify and implement our strategic plan to 
enhance workforce development and employee engagement.

• We will explore and enhance business partnerships and business 
enterprise opportunities in our community.

• We will enhance our partnership with families we support and engage them in advisory 
opportunities within the agency and our parent corporation of NYSARC, Inc.

• We will maintain a person-centered approach to explore more individualized 
and self-directed opportunities for all those we support.

• We will continue to build our community development and public relations goals 
to enhance awareness of The Arc, Oneida-Lewis and community support.

• We will explore merger potential with others to enhance opportunities for people we support.

• We will maintain our partnership with the American Heart and Stroke 
Association and the Boilermaker racing organization to keep our 
focus on wellness for all and community partnerships.

• We will identify and engage in leadership growth opportunities 
for staff with a variety of partners in our community.

• We will partner with other organizations to advance mutually identified 
goals to advance the quality of life of people within our community.

Goals for 2015 
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PO BOX 97  
UTICA, NY 13503

315-272-1529

During 2014, the Friends of the Arc Foundation held their annual Not So Silent Auction, Gala, Golf Tournament, 
and Pour Your Heart Out – Wine and Food Tasting, in Rome. The Foundation was also one of the non-profit 
organizations chosen to participate in the Boilermaker Charity Bib program. 

Each event was planned by committees made up of members of the foundation, community volunteers, and 
Arc Staff. These important fundraising opportunities allow The Friends of The Arc Foundation to provide much 
needed support to programs such as, Early Intervention, Pre-Kindergarten screening, Guardianship, as well as 
maintenance support for The Arc’s summer camp. 

The events held by the Foundation also serve as great opportunities to inform guests about current events at The 
Arc. The advocacy efforts of Foundation board members, people we support, and staff goes a long way in helping 
the community realize what great things are happening at The Arc, and what challenges our agency faces. 

To learn how you can become involved with the Friends of The Arc Foundation, or to make a donation, please call 
315-272-1532 or visit www.thearcolc.org

Friends of The Arc Foundation

The Arc’s “Not So Silent” Auction, 2014. Pour Your Heart Out, 2014. 28th Annual Arc Gala Diamond Anniversary, 2014.
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Friends of 
The Arc 
Foundation  
Board of 
Directors

Karyn Vitagliano, President

Dr. Dawn Hamlin,  
Vice President

Juanita Suits,  
Secretary/Treasurer

Peter Baildon

Anatoly Bondarchuk

Adrienne Carbone

Christine Celia

John Collis Jr.

Crystal Graves

Beth Luvera

Gail Manfredo

Katie Mannella

Ralph Migliaccio

Gregory Raab

“Not So Silent” Auction, 2014. David Dutton joins the Coast Guard Auxiliary.

StageWorks’ 2014 production of “Grease,” behind the scenes (left), and curtain call (right).
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Contact Us
Offices are located at 245 Genesee Street, Utica, NY 13501, unless otherwise indicated.

Executive Administration
Karen Korotzer 
Chief Executive Officer 
315-272-1506
Russel Bell 
Chief Information Officer 
315-272-1613
Gail Miskowiec 
Chief Operations Officer 
315-272-1543
Vincent Vetere 
Chief Financial Officer 
315-272-1525
Faith Burke 
Chief Administrative Officer 
315-272-1548

Financial Management
Mary Cifarelli 
Director of Finance 
315-272-1512

Community Development
Mark Dudek, Director 
Communications  
and Development 
315-272-1532

Corporate Compliance/
Quality Assurance
Jennifer Hatch,  
Corporate Compliance Officer 
315-272-1545

Human Resources
ONEIDA COUNTY 
Lorraine Izzo, Director 
315-272-1535

LEWIS COUNTY 
6138 West Main Street 
Turin, NY 13473 
315-348-8401

PROGRAMS  
& SERVICES

CollegeWorks
Maggie Hanson, Director  
Utica  315-792-5465 
Rome 315-334-7775

Community &  
Family Services
Karen Hoffman, Director 
315-272-1602
CHILDREN’S  
THERAPY SERVICES 
315-272-1600
COMMUNITY RESPITE 
315-272-1589

Clinical Solutions
Mary Rahn, Director 
315-272-1608

Day Services
Michele White, Director 
315-272-1544
14 Arnold Avenue 
Utica, NY 13502 
315-272-1745
FINE ARC DAY HABILITATION 
14 Arnold Avenue  
Utica, NY 13502 
315-272-1728
KIRKLAND DAY HABILITATION 
7909 State Route 5 
Clinton, NY 13323 
315-853-2126
RIVERSIDE DAY HABILITATION 
9081 River Road 
Marcy, NY 13403 
315-732-7783

ROME DAY HABILITATION 
8163 Gore Road 
Rome, NY 13440 
315-337-1034
TURIN DAY HABILITATION 
PO Box 126 
6138 W. Main Street 
Turin, NY 13473 
315-348-8406
VENTURE DAY HABILITATION 
7909 State Route 5 
Kirkland, NY 13323 
315-853-2807
NORTH UTICA 
COMMUNITY CENTER 
50 Riverside Drive 
Utica, NY 13502 
315-731-2018

Employment Solutions
Jerry Switzer, Director 
315-272-1617

SCHOOL-TO-WORK PROGRAM 
315-272-1693

LEWIS COUNTY 
PO Box 126 
6138 W. Main Street 
Turin, NY 13472 
315-348-5372

ROME CHOICES PROGRAM 
8163 Gore Road 
Rome, NY 13440 
315-337-9751

PROGRESS INDUSTRIES 
14 Arnold Avenue 
Utica, NY 13502 
315-272-1723

LEWIS COUNTY INDUSTRIES (LCI) 
7688 Forest Avenue 
Lowville, NY 13367 
315-376-3802

Facilities  
Management
Art Plantz, Director 
315-732-7786

Guardianship
Robin Gage, Coordinator 
315-272-1574

Home &  
Community Based  
Waiver Services
ONEIDA COUNTY 
315-272-1579
LEWIS COUNTY 
5290 Outer Stowe Street 
Lowville, NY 13367 
315-376-8999

RESPITE CARE HOME 
668 Catherine Street 
Utica, NY 13501 
315-735-4049

DIAL-A-DRIVE 
Utica Area 
315-790-9160 
Lowville Area 
315-376-6473

Information  
Technology
Russel Bell,  
Chief Information Officer 
315-272-1613

Medicaid Service  
Coordination
Frank Coluccio, Director 
315-272-1665
Intake/Outreach Services.  
Traumatic Brain Injury, Nursing 
Home Transition and Diversion

ONEIDA COUNTY 
315-272-1640

LEWIS COUNTY 
PO Box 126 
6138 W. Main Street 
Turin, NY 13473 
315-348-8401

Program  
Development  
and Planning
Steven Nicotera, Director 
315-272-1592

Residential Services
Frank Centola, Director 
315-272-1555

ONEIDA COUNTY 
315-272-1560 
315-272-1555

LEWIS COUNTY 
PO Box 126 
6138 W. Main Street 
Turin, NY 13473 
315-348-8401

Staff Development 
& Training
Ken Vibbard 
315-272-1611
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